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Programs Matrix
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Observation Matrix (No AO)

• PS: observation 
matrix 

• Prog. Leaders: 
internal priorities 
within a program 

• Observer: 
execute the 
program taking 
into account 
observing 
decision
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The MUSE observing blog
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Collaboration Policy

• Objectives of  the Collaboration 
• Membership 
• Rights and duties of  collaboration 

members 
• Functions in the collaboration 

• PI, PS, Executive Board 
• Science Projects 
• External collaborations and follow-

up projects
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Paper Policy

Each member can only lead one paper at a 
time
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• Announce paper to the PS 
• PS check subject not too broad or overlap 

with others papers 
• Announced paper is published in the wiki 
• Announced paper is presented to the team at 

the BW 
• Short progress is given at the BW 
• When ready, paper is circulated to the team, 

iterated and then submitted to the journal 
• Final paper is presented to the team at the BW 
• Announce a new paper



CRAL 9 Dec 2022

The concept of “busy-weeks”
• A nice and remote place, outside any institutes

• A single working and living place (a big hotel with meeting rooms)

• Poor internet connection

• A place to build communication (e.g. bar session)

• Common meetings and parallel sessions, empty place in the planning for instant 
collaborative meeting 

• Half day outside social activities 
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